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MINUTES OF ANNUAL GENERAL MEETING OF EDINBURGH ARCHITECTURAL ASSOCIATION HELD ON 13th APRIL 2010 IN 15 RUTLAND SQUARE, EDINBURGH.
1.00
PRESENT
The President Robert Black was in the chair along with:
Crichton Wood

Ian Stewart

Dermot Patterson

Fiona Harvey

Ken Lochrie

Ken Ralston

Donald Canavan

Andrew Leslie

Angus Eitel

Alastair Hackland

David Waugh

Lorn Macneal

Andrew Stavert
2.00
APOLOGIES
Apologies were received from Neil Maxwell; Kieran Gaffney; Rod Binns, Bill Sutherland, Stewart Henderson, John McAslan, Peter Ranson, Charles Strang, Paul Grice, Tina Avery.
3.00
MINUTES OF PREVIOUS MEETING
The Minutes of the previous Annual General Meeting held on 9 May 2009 were approved.

4.00
MATTERS ARISING 

There were no matters arising.

5.00
PRESIDENT'S REPORT


The President’s report was taken as read.


Report attached.

6.00
REPORTS FOR SESSION 2009-10  

6.01
Practice Board


Convener, Sholto Humphries.



Report attached

6.02 Consultancy
Representative, Ken Ralston



Report attached

6.03 Honorary Librarian

David Waugh





Report attached
7.00
REPORTS BY REPRESENTATIVES ON OTHER BODIES

7.01
Edinburgh Chartered Architects' Network (ECAN)


Representative, Gordon Duffy



Report attached


8.00
ANNUAL ACCOUNTS & APPOINTMENT OF AUDITORS
A brief verbal report was presented by Ken Lochrie indicating a small deficit primarily due to reduced sponsorship as there was no Ball on 2009 and also reduced income from CPD. Acceptance of the accounts was proposed by Ken Lochrie, seconded by Ken Ralston and unanimously accepted. See attached Report and Accounts for year ended 31 December 2009.  The appointment of Baillie Ingram Chartered Accountants for the forthcoming year was proposed by Ken Lochrie, seconded by Ian Stewart and unanimously accepted.

9.00
ELECTION OF PRESIDENT FOR 2010-2011 (Rule 12)

The President reported that in accordance with Rule 12 of the EAA Constitution, Council had at their preceding meeting nominated Ken Ralston to be elected as President for the 2010 to 2011 session.  The appointment was unanimously agreed. 

10.00
ELECTION OF PAST PRESIDENT FOR 2010-2011 (Rule 13)
Robert Black had previously indicated that in accordance with Rule 13 he would be willing to accept the office of Past President for the 2010 to 2011 session. The appointment was unanimously agreed. 

11.00
ELECTION OF TWO VICE-PRESIDENTS FROM THE NEW COUNCIL 


The President reported that in accordance with Rule 14 of the Constitution he wished to nominate Dermot Patterson as Senior Vice President and Ian Stewart as Vice for the 2010 to 2011 session.  The nominations were unanimously agreed.

12.00
ELECTION OF COUNCIL (Rule 15)
Two nominations were received at the preceding council meeting when Andrew Leslie and Angus Eitel were duly elected to serve from 2010 to 2013.
13.00
SECRETARY'S BUSINESS

None

14.00    ANY OTHER COMPETENT BUSINESS

None

PRESIDENT'S REPORT
15 Rutland Square Edinburgh EH1 2BE  T 0131 229 7545 F 0131 228 2188 E mail@eaa.org.uk

[image: image2.jpg]OOO EDINBURGH
ARCH
RSSO0





A chapter of the Royal Incorporation of Architects in Scotland

April 2010
Dear Member

Review of 2009
During 2009 the EAA Council has continued to represent its membership on RIAS Council being involved in all aspects of RIAS activities. These have ranged from the continuing discussions on RIBA/RIAS subscriptions; the 2009 RIAS Convention; local level CPD; working and task groups; and the regular committee structure of the RIAS. The Council have also organised the EAA Awards and drinks reception. Some of these activities are summarised as follows:

RIAS: The EAA has been fully represented on Council by the President and five named representatives attending Council meetings every quarter. The EAA has been represented on RIAS Boards and Working Parties throughout the year, with particular involvement on the Consultancy and Practice Committees.

CPD: We have continued to use the Scottish Storytelling Centre as the venue for our programme of CPD events. These continue to be very popular with a healthy attendance and a wide range of topics. Highlights have included building visits; Award winner’s presentations and CEC Planning department sessions. It is the intention in the coming year to coordinate more closely with the RIAS in the provision of CPD on a national level.

Education: The EAA continues to represent the profession of Architecture at school careers evenings. A pool of volunteer members tries to attend as many events as is practicable.
Awards: The EAA Awards for Architecture again attracted a large number of entries for the three categories of Small Projects, Conservation and Regeneration and Building of the Year. We are also working closely with the schools of Architecture regarding the recipient of the J R Mackay Medal. The awards were presented at a drinks reception at the Balmoral Hotel in May. Lee Boyd collected the Building of the Year Award; Simpson and Brown received the Conservation and Regeneration Award and the Small Projects Award was presented to WT Architecture.
ECAN: We have continued our support of the Edinburgh Chartered Architects Network which represents the interests of sole practitioners within the Chapter area. There are also signs the Borders Architecture Group (BAG) may be resuscitated and they have the full support of Council.
EUDP: Representation at the Urban Design Panel run by the City of Edinburgh Council was devolved to the EAA by the RIAS. Three Council members now attend monthly Urban Design Panel meetings and contribute to discussions on forthcoming major projects in the Edinburgh area. Subjects for discussion have included the Royal Victoria Hospital, the new Sick Children's' Hospital, Social Housing at Pennywell and the Gogar Intermodal Station.
Planning liaison: Regular meetings are now taking place between Council Officers and the Head of Planning at City of Edinburgh Council. The perceived inconsistency in pre-application advice from CEC to applicants has been discussed. CEC agreed to review this based on some actual examples. CEC also clarified the way in which cases are managed and monitored by team leaders in the Planning department. The Head of Planning stated his aim that the department and the development community should have a shared vision with of how the process operates.
EAA move: During the year, and with agreement with the RIAS, our secretary was relocated from the RIAS library to a room in the basement which is a much more satisfactory arrangement.

EAA Library: With the assistance of a volunteer librarian over the autumn, the EAA Collection has been reclassified and reorganized in order to make it more readily accessible as a research facility for members. David Waugh has also been active in his continuing role of Honorary Librarian and the Collection is already being used for research by Professor Charles McKean, as well as a local history group. Work continues to value and conserve the Collection. The catalogue has been transferred to a digital database with the intention that this becomes an on line facility. Council has agreed that this will remain a reading room facility for the broader membership and not become a lending facility. A formal agreement with the RIAS has yet to be constituted to ensure protection of, and access to the collection.
While we are all aware of the current economic climate, and fledgling recovery, it is encouraging to note that so many members still continue to support the work of the EAA as a chapter of the RIAS. On behalf of Council I would like to thank all who have provided support over the last year and encourage all members to continue to support the Incorporation, through the EAA, through these trying times.

As my term of office concludes I hope that 2010 sees an improvement for all of us involved in the practice and promotion of architecture within the chapter area.
Kind regards.

Robert W Black, FRIAS, RIBA

President of Edinburgh Architectural Association
15 Rutland Square Edinburgh EH1 2BE  T 0131 229 7545 F 0131 228 2188 E mail@eaa.org.uk
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Report on RIAS Practice Committee 2009-2010

EAA AGM 13th April 2010

In reviewing the activities of the Practice Committee over the last 12 months, three topics have dominated the agenda and continue to do so – 
(i) Planning Reform, 
(ii) changes to the Building Standards in response to (inter alia) the publication of the Sullivan Report and 
(iii) The effects of the current economic downturn on the construction industry in general and the architectural profession in particular.

In terms of Planning reform the RIAS Practice Information Note OS 095 Development Management Procedure: Handling Planning Applications describes the key changes introduced by the regulations in respect of legislation in Scotland which came into force in April 2009.

The Scottish Government held a series Q&A Road shows in connection with Planning Reform in April and May 2009 which the committee reviewed and commented on.

Scottish Ministers also sought views in connection with proposed changes to the Building Standards, in particular those concerned with Structure (Section 1), Energy (Section 6) and Compliance. The consultation period expired on 2 October 2009 and the changes are widely expected to be implemented in 2010, in particular higher standards in terms of CO2 emissions and reductions in energy demands for both new build and conversion works.

In this matter the RIAS response was compiled by the reconvened Building Standards Committee.

Finally the RIAS conducted its own (entirely unscientific) survey of members on the state of the profession which largely confirmed a falling workload across most sectors, declining turnover and profitability with increased redundancies, pay cuts and short time working with little prospect of recovery until 2012 or beyond.

Neil M Maxwell

April 2010

A chapter of the Royal Incorporation of Architects in Scotland
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RIAS Consultancy Committee

Report for EAA AGM - 13th April 2010

I was able to attend 2 out of the 3 meetings held last year. A fourth was cancelled owing to the number of apologies received.

Consultancy Committee effectively overviews the works of RIAS Consultancy services run by Brian Moore with Charlene Byrne. The Committee comprises representatives from single practitioner/small practices to large practices in the private sector, a local authority architect and a former housing association architect so reflects a broad range of interests and experience. 

In the last year Consultancy were involved in:

· Royal Blind School – Campus Redevelopment

· NHS Lothian - Frameworks for consultants and contractors

· Highland Housing Associations - Frameworks for consultants and contractors

· University of Dundee, Duncan of Jordanstone College of Art - competitive interview won by Oberlanders

· Ardrossan Pavilion - competitive interview won by Cooper Architects

· Stornoway Inner Harbour Regeneration Project - competitive interview won by HRI Architects

· National Nuclear Archive, Wick - competitive interview won by Reiach & Hall

Most of these have been through managing the OJEU procurement process or running competitions on behalf of clients.
Other activities
 

Delivering CPD related to procurement and inputting into RIAS seminars aimed at start-up practices.

Consultancy will also be assisting the RIAS’s approach to the Scottish government on the efficacy and fairness (or lack of both) on the whole OJEU procurement process.
Ken Ralston

April 2010 
A chapter of the Royal Incorporation of Architects in Scotland
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REPORT TO EAA ON ECAN’S ACTIVITIES 

APRIL 2009 – MARCH 2010

· A “quieter year” after the activity of the Ten Year celebrations in ’08.  This afforded time, effort and expense towards a long-needed new website; new designers were commissioned for same and the replacement site was launched in June/July 2009.  It is intended to build further information and interactivity to its present functions so that as well as marketing purposes (to the public and/or other interested architects), it will serve as a one-stop updated information / archival data and membership renewal area for existing members.

· The membership base remains constant at the present 51 members.  There is a general group feeling that we could serve the needs of many more SPs and it is on the agenda to make this known at the earliest, with a view to gaining new members.

· ECAN continues to foster quick and regular communication among its own members (ecanet) and where appropriate, among wider SP groups in Scotland (SSPNET).  Both methods are popular for asking professional colleagues for information, opinion and informal comment on a range of practical matters, in the certainty of receiving replies by return (whether directly confidential or for general use). 

· The group initiated a survey during 2009 (among its members) on “Access to BS” - generally seen as difficult & expensive for SPs or small practices (in light of its removal from the Central Library in Edinburgh and ignored protests from ECAN to City Libraries).  The ensuing discussions with BSI, in association with RIAS, had not usefully resolved the matter and ECAN will continue “the cause”.

· ECAN continues communication, via two of its members, between the group and CEC Planning & Building Control. 
· ECAN continues its regular weekend presence at ESPC, via volunteer members.
· ECAN’s CPD programme was as well attended as ever, including the welcome opportunity for interesting “architectural tours” (arranged in-house by a member).

· Numbers of enquiries from potential clients (into ECAN’s public helpline) have been dramatically down (following economic crisis of Sept 2008), but RIAS Client Services confirm a similar significant drop in client calls.

Prue McLaughlin  /  for ECAN / 12th April, 2010
_1334042698.pdf





